The Quarterdeck / 1994-03-17 by Naval Postgraduate School, Monterey Callifornia
Calhoun: The NPS Institutional Archive
Institutional Publications The Quarterdeck (publication)
1994-03-17
The Quarterdeck / 1994-03-17





'· NAVAL POSTGRADUATE SCHOOL• Monterey, California In This Is.sue: 
• Civilian housing ~t Ord 
• NEX sales 
THE • Little league base1Jall 
,_ .UARTERDECK 
-=::::=::::=::::=::::=:::=::::=::.__-'-~~~~·JS' 
TQL lea o process improvement 
by 102 Kevin A. Mills 
What do process improvement, customer service, and measuring I 
work efficiency have in common? They are all aspects of total quality 
leadership (TQL) and are a part of everyday life at NPS. 
The first big push for TQL appeared at 
NPS in June 1992 when the executive steer-
organiz.ation wants to go, and TQL is the method to use to help you 
get there," said Wargo. "The philosophy of quality management 
should also be a foundation for what goes into the plan, particularly 
in the area of vision, which should include 
focusing on quality." 
ing committee was foIIDed. Since that time 
six process action teams (PA TS) and several 
other quality boards have been formed in an 
effort to improve the quality of work 
school-wide. 
''Strategic planning 
provides the direction. 
Wargo noted that the greatest frustration 
with TQL is the time it taJres. "If you are 
looking for quick results, then total quality is 
not the entire answer. I think our combination 
of total quality and reinvention is ideal," she 
said. Matters that do not require study are 
handled through reinvention. However, some 
items need to be monitored ~nsistently to 
One of the more significant achieve-
ments for TQL has been the implementation 
of the credit card system for procurement. 
According to Linda Wargo, TQL coordina-
TQL helps you get 
there.'' 
tor, the card is designed to buy items that cost 
less than $2,500 and are readily available 
from a vendor. 
Purchasesthatweremadewithacreditcard,andthosewithoutthe 
card, have been tracked and compared. The results showed credit 
card purchases reached the end user in 15.9 days compared to 47.9 
days for non-credit card pmchases. Wargo said other advantages of 
the card system include meeting research deadlines, making last 
minute changes, and improving the accuracy of the purchase. 
One of the priorities in total quality is getting workers to see its 
benefits. ''Total quality will result in increased efficiency, effective-
ness, and quality of life here, with more people involved in improving 
schoolactivitiesandoperations,"saidRearAdm.ThomasA.Mercer, 
NPS superintendent 
Strategic planning plays an important role in TQL and will help 




The TQL office is recruiting 
new team leaders. "I'm seeing 
a large growth of teams now 
and it can't be handled by the 
staff." said Linda Wargo, TQL 
coordinator. 
Anyone interested in volun-
teering some of their time for 
the TQL effort should stop by 
the office, Ingersoll Hall Room 
364A, or call ext 333912479. 
Below is a partial list of team 
advisors and their feelings 
about the work: 
Lt. Julie Dougherty - "It 
helps to give you a new per-
spective on bow to do business 
~--~in both yom 
own organiza-
tion and the 
teams you help. 
It's great when 
you feel like 
Linda Wargo, 
TQL coordinator know if you are doing a good job. That is 
where total quality checks in. 
"Reinvention will help to identify those 
rules, regulations or procedures that can be changed locally or by 
letter to higher authority," Mercer said "Many of these rules or 
processes that don't make sense or are causing in~fficiencies or 
increased costs will be identified by TQL quality management 
boards, PATS or process improvement actions." 
The goal now is to push total quality down to the functional 
organiz.ation. Wargo hopes that person-to-person interaction will 
convince the functional managers that they really want to get 
involved in this and tmn these teams loose to improve things that they 
think are important 
Mercer said all NPS employees can contribute to total quality "by 
getting involved in improving the pr~ that they arerespollSlble 
for and by identifying problems and recommending the solutions to 
things that impact the well being or efficiency of personnel hf'Xe." 
you have helped a team to un-
derstand what it means to be 
customer oriented." 
Joanne Hughes - "It has 
changed my focus to the cus-
tomer, not just 
my job. I want 




taught me that 
Now I say. 'What is it you need 
from me?"' 
Kerry Yarber ~ "I feel I 





of that, I can 
makepnrac-
tive, not reac-
tive implementations on TQL. 
It has given me i:qsight on how 
NPS is addressing BRAC 95 
issues and what we are doing in 
different areas at NP$." 
Spot[igfit on ... 
ASSIGNED TO: Physics department 
DUTIES: Tramportation assistant 
HOMETOWN: San Antonio, TX 
AGE:34 
Delmarie Taylor Coston 
GRADUATED FROM: Healy Murphy Catholic School 
PREVIOUS DUTY STATIONS: Fort Polle, LA; Wuerzburg, Germany; Fort Sam 
Houston, TX; Vicenza, Italy; Fort Ord, CA 
FAVORITE DUTY STATION: Vicenza, Italy 
HOBBIES: Fis1iing, reading and being with my:family 
FAVORITE SINGER/GROUP: Najee, Kenny G 
WHO ARE YOU MOST PROUD OF? ''My parents and family." 
• 
WHAT DO YOU ENJOY ABOUT YOUR JOB? ''Helping, meeting and working with 
other people. I alw enjoy helping the professors at NPS." 
WHAT IS YOUR MOST MEMORABLE EVENT HERE? ''First arriving at NPS." 
wHAT IS °tOUR SECRET FOR SUCCESS? ''Being friendly and courteous to others 
and helping out when needed." 
Child Safety Day 
March 19 
Marshall Parle, Fort Ord, is sponsoring 
the event from 10 a.m. to 2 p.m. at Lower 
Marshall School.Itisopen to all members of 
the Fort Ord, Presidio of Monterey and 
Naval Postgraduate School communities. 
Fort Ord federal police, fire department and 
Red Cross will attend the session. Call 899-
3872 for more information. 
Where Do Women Stand? 
March22 
The World Affairs Council of the 
Monterey Bay Area will hold a free presen-
tation by Dr. Jan Black, a professor in the 
International Policy Studies/Public Admin-
istration Division at the Monterey Institute 
of International Studies. Blade's presenta-
tion, ''Where Do Women Stand," will be 
held at 6:15 p.m. in Morse Lecture Hall at 
MIIS. 
Reserve Officers Association 
March23 
The local chapter of the Reserve Officers 
Association will hold a general membership 
meeting in Henmann Hall's Del Monte 
Room. The program will start at 6:30 p.m. 
with registration. The cost is $10. The guest 
speaker will be Col. Vladimir Sobichevsky, 
DLI commandant All commissioned and 
warrant officers of all services are invited to 
attend. Call Lt Col. Mike Kelly at 649-8532 
or Col. GraceMunrerat372-5417by March 
22 to reserve a seat or for more information. 
Hispanic recruitment drive 
March24 
The EEO and the Hispanic Employment 
Program Committee will hold a potluck lun-
cheon from 11 :30am.to1 p.m. in Herrmann 
Hall's Tower Room. William Faulkner, a 
professional musician, will make a presenta-
tion on the history of mariachi music. Faulkner 
and students from Seaside High School will 
play selected mariachi music. Everyone is 
invited to attend. CallDawnDiazatext 2146 
or Irma Bozardt at ext 2731 for further 
information. 
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Monterey Easter Egg Hunt 
Saturday, April 2 
The City of Monterey will hide 7,CXXJ 
eggs in its annual Easter Egg HWlt at the 
FrankE. SollecitoJr. BallparknexttoDennis 
the Menace Park beginning at 10 am. Local 
children, tots through third, grade are wel-
come to participate. Peter the Rabbit will be • 
there. Registration is on site. 
1994 Submarine Birt)lday Ball 
April 8 
The ball will be held in Herrmann Hall 
starting at 6 p.m. Tickets <!fe $35 each. Res-
ervations are due by AprU 1. The uniform 
will be dinner dress blue for military and suit 
and tie for civilian. Call655-3041 fordetails. 
Na:I. Exl!lia~He 
.ltews 
The Oriental Rug Bazaar ends Monday, 
March 21. Shop now and save up to 70% 
off the retail value on hand woven treasures 
from aroWld the world. 
The Spring Spectaculf!l' will run through 
Sunday, March 20. NEX )las the best fash-
ion buys around in the misses, juniors, pe-
tite and plus sizes. Shop for great values for 
men and children in name brand as well as • 
Navy Exchange brand cothing, shoes and 
fashion accessories. 
The NEX Auto Service Center is offer-
ing 15% off brake parts apd labornow 




BITS & PIECES 
Fort Ord housing 
Units still open 
to civilians 
OOD civilian housing in Schoonover 
Parle at Fort Ord is still available. Fort Ord 
is offering 500 units ranging in price from 
$471 for a two-bedroom to $506 for a 
three-bedroom. Utilities are included. 
There is a 30- to (i()-day waiting period 
and the lease is month-to-month. 
Call Lt Cindy Manning at ext 3792 for 
further information. 
Transition Health Care 
TRI CARE/CHAM PUS 
Military health care is rapidly changing 
in the Monterey Bay area. 
Active duty personnel and their benefi-
ciaries can receive the latest information 
regarding military health benefits at the 
Transition Health Care Fair on Sunday, 
March 20 from 9 am. to 4 p.m. in Her-
rmann and King Halls . 
Specific, in-depth briefings will take 
place on cWTent military, TRICAREJ 
CHAMPUS and supplemental insurance 
options. 
The briefings will be followed by a 
question-and-answer period. 
The fair will also feature displays by 
various organizations explaining health 
services offered on the Central Coast 
For more details call the Coordinated 




Two NPS Toastmasters members re-
cently introduced speakers for the 
Superintendent's Guest Lecture series. 
Toastmasters is an international organi-
zation with 7,500 clubs worldwide. It pro-
vides numerous prepared and impromptu 
speaking opportunities at the club level. 
CHECKING THE GOODS 
Officer Harry Robles of the NPS federol. police department records the serial 
numbers from recovered bicycles. Acting on a tip from a La Mesa resident on Fri. 
da.y, the department was able to recover seven stolen bicycles and apprehend six 
burglary suspects. According to the department, none of the bikes were secured or 
registered with the NPS Vehicle Registration Office. Securing bikes deters theft and 
registering them will help in returning recovered bicycles. Photo courtesy of NPS 
photo lab. 
The club is offering the chance for its 
members to introduce future SGL speak-
ers. All that is needed is a desire to develop 
good speaking and presentation skills, 
think quickly and clearly on your feet, im-
prove listening talents, and develop strong 
leadership skills. 
The club meets Fridays at 12: 10 p.m. in 




Craft-makers can display their wares in 
the OSSC sponsored Spring Craft Bazaar 
onMay21. 
For applications and information con-
tact Karla Bakos at 647-8410 or Laurie 
Zinni at 646-1336. 
Name change 
Anti-sub Warfare 
The Antisubmarine Warfare Academic 
Group bas beeen renamed the Undersea 
Warfare Academic Group. 
The change should be reflected in inter-
nal and external correspondence and in-
corporated in all official school publica-
tions as they are updated. 
The new mail code will be UW. 
Help Yourself Store 
Facility at Fort Ord 
to close 
The Help Yourself Store at Fort Ord will 
close permanently Friday, April 1. The fa-
cility will close because of base closure 
actions and reduced manpower. 
The Garden Shop will remain open with 
reduced hours. Starting April 1, the new 
hours will be: 
- Wed. thru Fri. 9 a.m. to 5 p.m . 
-Sat 9 am. to noon. 
For further information on the shops call 
Darius Jamshidi at 242-3242. 
La Mesa junior 
baseball 
Tryout dates set 
Registration continues for the La Mesa 
Junior baseball season at the Youth Cen-
ter. Registration ends Friday, Mar. 25. 
Tryouts for minor and junior leagues 
will be held at the La Mesa baseball field 
from 3-5 p.m. on Friday, Mar. 25 and Sat-
urday, Mar. 26. 
Cinco De Mayo 
Annual softball 
tournament 
set for May 
The NPS Enlisted Morale, Welfare & 
Recreation Committee is sponsoring the 
annual Cinco De Mayo Softball tourna-
ment here May 7-8. 
Military personnel and their families and 
DOD civilians are eligible to play in the 
double-elimination tournament Teams are 
limited to 15 players and the registration 
fee is $175. Rosters and entry fee should 
be turned in to "Frenchie" Boisseau at the 
Quarterdeck by April 29. 
Volunteers are also needed. Contact 
Boisseau at ext 2441 or Darin Allen at ext 
245412675 for more information. 
CLASSIFIEDS 
FOR SALE 
1977 TOY OT A CEUCA, engine in good condition/ 
everything works, four cylinder, numerous new parts 
insulled, Sl,700 OBO. Call 663-2982 or ext 2354. 
DRYSUIT, OS Systems dry suit, large, 20 dives, dry 
suit storage bag, all receipts, two wool undergarments, 
pair of wool booties, pair of dry suit booties, dry suit 
hood and a 30 lb. lead weight belt, $400 complete 
package. Call Oiarles Crow al ext 2425 or 484-2404. 
1982 Y AMARA SECA 400, 19k miles, new chain, 
newrearspnx:ket, recentlyruned, very reliable, cheap 
transportation, needs some seal W()(k and front fork 
seal, $700. Call 883-1452. 
CARPET FOR QTRS "E" QUAD, living room $100, 
bedroom $75 (2), bathroom SIS, all foc $200. Also, 
screen do<x, $15. Call Pete at 375-(J774. 
Partnership renewed 
Rear Adm. Thomas A. Mercer, NPS superintendent., addressed La Mesa Elementary 
School children during a rededication ceremony last week. In 1984, the Naval Post-
graduate School participated in the Adopt-a-School program by adopt:ir)g the La Mesa 
School. The program was recently renamed the Personal Excellence Partnership Pro-




The NPS Tennis Association will hold a 
social Friday, March 18 at the Monterey 
Tennis Center from 6 - 9 p.m. The associa-
tion and the social are open to anyone af-
filiated with NPS, DLI or Fort Ord. 
The association was formed as a fun way 
of meeting other students, spouses and 
staff members. It plans a variety of activi-
ties throughout the year for enthusiasts of 
CONTINENT ALAIRUNFS PASSES, $(j()()inpasses, 
unrestricted, fully transferable, must travel before end 
of June, 1994, $500 OBO. Call 375-2631. 
1985 MERCEDES-BENZ, 2.31, all power, 5 speed 
manual trans., 73k miles, S 15,000 OBO, 656-3684. 
RAYLEIGH TOURING BICYCLE, 25" frame, alloy 
parts, $99. Playpen, $20. Ensoniq digital piano, 76 
keys, great MIDI controller, $595. Call 393-9553. 
CALKINGWATERBEDMATTRESS,99%flotation 
free, like new, $100. Brass bed w/frame, full-queen, 
$50. Call 647-8102 evenings or leave message. 
GALLOPPING GOURMET PERFECTIONAlRE 
OVEN, almost new, $90. Call 655-4706. 
1989 CELEBRITY SEDAN, 29k miles only, 
reduced, asking $5.000. 25 litec, 4 cylinder, 
AJC, AM/FM. rc.ar defrrut, PS, PB, mint condition, 
all maintenance r..:.:ords, metallic blue paint, dark 
blue cloth interia-. Call 647-1248. 
all levels. 
Included in the activities is the Ladies 
lnterclub "B" Team that challenges local • 
tennis clubs on alternate Tuesday morn-
ings. That season runs from September 
through April. 
Other events include world team tennis, 
which will resume later tl}is month or early 
April, and an NPS toumaµient scheduled 
for May 20-22. Contact Blaine 
Pennypacker at 375-6277 for details. 
To join the association or to get more in-
formation contact Gayle Cleveland at 393-
2763 or Kori Pennypacker at 375-6277. 
FOR RENT 
NORFOLK VA/GHENT, walk to the opera house 
from this large full-brick end unit townhouse in Ghent 
Conunons. Deck/all appliances/stained woodwork/ 
fireplace/large yard, $950/month. Call Capt. Art 
Carden at 1-800-446-8573. 
BEAUTIFUL, EXTRA LARGE, ONE-
BEDROOM,quiet, light, best area of Monterey, 
garage, storage, most utilities paid, short term if 
desired, $725. Call 375-0923. 
Wanted/Misc. 
SHARE, 2 bedroom apartment, nice, -clean, on 6lh 
Street, 5 minute walk to school, share kitchen and 
bath, furnished, cable 1V and water paid, available • 
March 31, $300 plus PG&E/2, sioo security deposit 
Call 649-1756. 
72" X 64" BLINDS, white or ivpry. Also, patio door 
blind, haizontal or vertical. ean 649-3480. 
